
 

 

 

 

 

RECORD OF PROCEEDINGS 

 

MINUTES OF A REGULAR BOARD MEETING OF THE  

BOARD OF DIRECTORS OF THE  

FOOTHILLS FIRE PROTECTION DISTRICT  

HELD 

July 21
st
, 2009 (Tuesday) 

 
A regular meeting of the Board of Directors of the Foothills Fire Protection District (referred to hereafter as 

“Board”) was convened on Tuesday, July 21
st
, 2009 at 6:30 P.M., at the Mount Vernon Country Club, 

24933 Club House Circle, Golden, Colorado. 

 

The meeting was open to the public at 6:30 p.m.   

 

I. ATTENDANCE 

 
T. J Carney-Board President     Dave Stacjar-Firefighter 

Julie Ann Courim-Vice President   Jeanette Kehoe-Business Manager 

Richard Bartlett-Board Treasurer   Murry Wynes-Firefighter  

Patrick Smith-Board Secretary    Pati Stacjar-Firefighter 

Steve Close-Assistant Secretary                Jason Gibb-Firefighter 

Brad Danek-Chief                         Patrick Hall-Accountant   

Todd Foster-Firefighter    Murry Wynes-Firefighter   

       Paul “Woody” Woodward-Alpine  

 

II. ADMINISTRATIVE MATTERS   

 

A. Approve Agenda 

Motion to approve with changes by Close and seconded by Bartlett, 

passed 5-0. 

  

B. Review and Approve Minutes of the June 16
th

, 2009 Regular Meeting 

Motion to approve by Close seconded by Smith, passed 5-0. 

 

III. COMMUNITY FEEDBACK 

 

Jason Gibb submitted a letter from approximately six community members 

regarding possibly adding a paid Chief to the department and that this may be 

warranted.  Several factors including potential burnout, family, work and 

other commitments may limit some volunteers from staying in the role. 

 

Presentation by Alpine Rescue  

 

 



 

 

 

 

 

Director Smith discussed a letter being reviewed by the Attorney and Chief 

Danek regarding the final MOU to be discussed at the August meeting.  

Concerns of Smith as to the clarity of the language in the agreement and 

command issues related to taxable and non taxable entities.  Director Close 

felt a lease extension subject to the changes in the MOU would be warranted.  

Director Courim discussed concerns about the potential gifting of the water 

bill which may be higher than the current minimal usage at the Rainbow 

station.  It was felt the amount could be six to seven thousand dollars over the 

next twenty years.  Additional concerns were raised as to no documentation of 

the precise number of mutual calls between the agencies for aid; and no 

mutual training plan submitted to the Board.  These were questions some 

Board members had of Alpine in previous meetings.     

Close made a motion to approve the extension of the twenty year lease 

with modifications to the MOU with a second by Bartlett.  The motion 

failed 3-2 with Close and Bartlett voting in favor.  Director Carney asked 

Mr. Woodward to resubmit information if warranted once the MOU was 

finalized.     

 

IV. LEGAL MATTERS  

 

A. Review of retiree volunteer incentive proposals from the August 2003 

Board meeting 

 

Some issues were discussed including an opinion by the Attorney that gift 

certificates could not be provided to members and that if depending on the 

type of award given to a member a W-2 would need to be provided to the 

member with appropriate tax withholding.  Some discussions were being held 

with the Auxiliary by the members regarding ways to provide incentives to 

members.   

 

A new Plan E-3 was proposed to show appreciation of firefighters serving five 

to twenty years to receive a plaque with Foothills logo of up to one hundred 

dollars.  Retirees serving more than twenty years would also receive a 

personalized fire fighter plaque with Foothills logo and axe of up to two 

hundred dollars.  The retiree’s category refers to any member permanently 

leaving the department.  The benefit was being made retroactive to only the 

two members impacted of Deb Gillis and Ken Spencer.  No other firefighters 

would be or had been potentially impacted by this change. 

 

Current members, in order to recognize their efforts for serving the 

department, would receive pins signifying years of service for five, ten,  



 

 

 

 

 

fifteen, and twenty years of up to ten dollars each.  A “Firefighter of the Year” 

award with a plaque of up to seventy five dollars, and an “Officer of the Year” 

with a plaque of up to seventy five dollars, would also be awarded.  

   

Smith made a motion and Bartlett seconded to accept the new revised E-3 

plan with one change striking the last portion of the retirees award 

“whether or not he or she is eligible for retirement benefits.”  The 

original document and E-3 information was not provided in the original 

Board minutes of 2003 and no finalized agreement was maintained in the 

original file.  The motion passed with modification 5-0. 

 

B. No-Man’s Land 

 

The issue is still being researched at this time.   

 

C. RTD lot update 

 

RTD has been contacted and the Attorney is working with Golden Fire to 

finalize agreements in this area.   

   

V.       DEPARTMENT ISSUES 

 

A. Update by station/apparatus project work groups 

 

1-Paving of the Rainbow Hills station 

 

No consultant has been retained or authorized to provide information regarding 

the paving of the station.  Director Close has received no information from one of 

his contacts regarding soils issues in the area.  Bob Thompson would be contacted 

from CTL/Thompson in order to provide information on the matter and then 

brought to the Board for review.  The company has been involved with projects at 

DIA and Glenwood Springs on Interstate 70.  Once received Director Close will 

submit the information to the Board.  A non solicited proposal was received by 

former Director Miller of between seventeen and twenty seven thousand dollars 

for forty five hundred square feet of asphalt or concrete from nine (asphalt) to six 

inches (concrete) in depth.  It is unknown if this would meet various requirements 

of the soil and the trucks. 

 

Director Smith has been contacting various members of CDOT to obtain the 

crushed asphalt for free or a low price.  If we can wait on the asphalt it is possible 

to submit this to CDOT for review next year that can be obtained at a low or free  



 

 

 

 

 

price based upon contract bids.  The only supplies now available are at each 

individual maintenance shop.  Director Smith is continuing to contact these 

individuals to see if we can obtain some material in the short term.   The asphalt 

proposals were not made to the Board in the original project for the Rainbow Hills 

station. 

 

B. Fleet Status report and Chief report 

 

Miss Bee McDowell from CARE asked that a clarification be submitted regarding 

the fire mitigation article from the recent firefly.  The Board was in agreement to 

resolve the issue though how this would be done was at question.  A three 

hundred dollar cost would be incurred to submit the change and would take time 

to reprint in the firefly.  It was felt more timely and cheaper to submit the change 

and send the information out to the public via e-mail methods.  The Chief was 

handling the issue and drafting a layman’s term explanation of fire suppression. 

 

New stickers were still being prepared for engine 544 and seventy five percent of 

the engines had been completed.  Current concerns exist for the need of driver 

operators and one call needed a second tone for a driver operator.  Currently it is 

hard to get people to teach EVOC as one person has declined to teach and the 

other instructor will not teach without help.  Since no other members are certified 

instructors apparently the class for EVOC cannot be completed.  The Chief is 

reviewing options to resolve the issue.   Having certified instructors to teach the 

class gives discounts on insurance to the District though it is challenging to obtain 

instructors.   

 

Firefighter Cima resigned as he is moving to Florida.  Thirteen of the fourteen 

eligible members of the department have chosen not to run for Chief.  Director 

Smith stated to the Chief when asked and then to the Board he would fulfill the 

role if it was needed.   

 

Officer Foster stated that the department needed to order new tires on several 

trucks to meet the NFPA 1720 safety standards.  The cost was estimated to be up 

to five hundred dollars per tire and of up to ten tires per truck.  It was unclear of 

exactly which tires and how many trucks would be potentially impacted.  The 

standard was initiated at the beginning of 2009.  Chief Danek planned to provide 

a more detailed plan for consideration at the next meeting.  

 

 

 

 



 

 

 

 

 

C. Business manager Report 

 

Questions were discussed about having the consultant involved in additional 

computer issues.  It was important to look to the amount of money being 

expended for consulting fees rather than keeping the expert on a retainer.  

Director Courim wanted Manager Kehoe to review the financial implications of 

the decision.  Director Carney asked if any additional grants had been applied for.  

Director Courim asked if any important grant deadlines had been missed and 

Manager Kehoe was not aware of any.  Grants for wildland fire shelters and other 

grants were being reviewed or had been submitted.  In addition, bids were being 

discussed for additional capital for the Rainbow station of between three and four 

hundred thousand dollars.  Director Smith asked that the budget process be 

commenced as this needs to be coordinated with the long range plan.     

 

Manager Kehoe attended the SDA Conference including the financial health of 

various districts.  Director Bartlett estimated that up to a fifteen percent reduction 

in tax revenues may be possible two years from now.  The actual reduction in 

property values in the area is much lower than average and only a few percent at 

present.   

 

D. Status Report from the Auxiliary 

 

The Auxiliary was concerned about several members saying they would be at the 

barbeque and then did not show up.  Last year the Auxiliary was short on food so 

this year additional food was ordered and went to waste.  The Auxiliary is 

rethinking supporting these types of events in the future for members. 

 

E. Structure Committee Update 

 

A discussion at the next member meeting was being considered and Director 

Smith may attend the officer meeting if warranted.  An email was sent to officers 

regarding their feedback on the matter.  The committee was considering various 

options regarding the structure of the department.     

 

 VI.   FINANCIAL MATTERS 

 

A. Review and Payment of Claims through the period ending July 21
st
, 2009. 

 

The final bill for Power Corp was submitted and approved last month.  Director 

Carney questioned the curious amounts of expenditures by Lieutenant Moilanen 

that were close to the limit amount.  Chief Danek felt these charges were  



 

 

 

 

 

warranted.  An additional discussion suggesting legal consideration for additional 

incentives to members was reviewed.  The budget for personnel recognition had  

significant room to accommodate the recognition changes made earlier in the 

meeting.  Check number nineteen hundred sixty three (1963) was being reviewed 

with the Business Manager and Accountant as it appears the entry was not 

accurate.   

 

Director Close made a motion to approve the amount payable to West Metro 

and seconded by Director Carney passed 5-0.  The lease payment for thirty 

thousand two hundred thirty seven dollars and fifty three cents ($30,237.53) 

was received from the manufacturer due to mail delays and the check was 

being prepared for payment.  A motion was made to pay the final lease 

payment no later than July 25
th

, 2009 by Bartlett and seconded by Smith 

passed 5-0. 

 

B. Approval of Purchase Requisitions for Department supplies and Equipment. 

 

None were submitted.     

 

C. Review of Accountant performance 

 

Beginning in May the Business Manager was reviewing the performance of the 

Accountant and a letter was sent to the Accountant with the approval of the Board 

related to deficiencies in performance of their services.  Questions related to 

QuickBooks, payroll, and previous issues related to servicing the District were 

raised.  Pat Hall attended the meeting and visited about the various issues.  He felt 

a lot of the bookkeeping of the District could be done in house.  Some of his staff 

members were out of the office, creating difficulties in the accountants providing 

the District timely information for reporting.  Pat Hall stated he did not disagree 

with the assessment of the District on the performance of his office and would 

help the District if needed in any transition.   Additional questions were raised on 

accounting of various journal entries creating further questions of the Accountant 

and Business Manager.         

 

A recommendation was made by Bartlett and seconded by Smith to change 

accountants and explore alternatives to complete the process passed 5-0.     

 

    VII. New Matters 

 

A. Grant Resource Service 

 



 

 

 

 

 

A service was proposed by Manager Kehoe and a joint proposal between three 

adjoining Districts was being considered that may give access to numerous grants 

for the District.  Additional information would be provided at the next meeting.  It  

was estimated the service would cost about six thousand dollars for five years.  

Reportedly there is a “money back guarantee” that the cost of the service would 

be recovered within the first six months.  Highland Rescue and Genesee were 

being consulted to see if they would be willing to share in the cost.   

 

Director Smith stated he would also talk about grant proposals with Emma 

Chanin, who needs to devote more time to her own business at present.   

 

B. Response billing dispute protocol 

 

Business Manager Kehoe suggested we should have a firm dispute resolution 

policy related to billing, similar to other agencies in the area.  Manager Kehoe 

planned to have a proposal for the Board at the next meeting.   

 

C. FPPA considerations 

 

Director Bartlett asked that FPPA investments be discussed at the next Pension 

Board meeting.  Of primary concern is the substantial losses incurred in the 

portfolio.  Options of pursuing guaranteed returns rather than speculative returns 

may be warranted.  Director Carney needed to leave prior to the completion of the 

discussion. 

   

VIII. Executive Session 

 

A. Review of paid staff contracts 

 

A motion was made to go into executive session at 8:49 p.m. by Smith seconded by 

Bartlett.  Directors Courim, Close, Bartlett, and Smith were in attendance as well 

as Chief Danek.  At 9:09 p.m. the Board and Chief returned from executive session.  

 

 

IX.   Adjournment 

 

A motion was made to adjourn the meeting at approximately 9:10 p.m. by Smith 

and seconded by Close, passed 4-0. 

 

 

 



 

 

 

 

 

 

Next regularly scheduled Board meeting is August 18
th

, 2009. 

 

 

The following Directors have reviewed and acknowledged the minutes: 

 

_______________________________________________ 

Dick Bartlett 

 

_______________________________________________ 

T. J. Carney 

 

_______________________________________________ 

Steve Close 

 

_______________________________________________ 

Julie Ann Courim 

 

_______________________________________________ 

Patrick Smith 

 


